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Bayer Group adopts structural measures
to strengthen core life science business

The Bayer Group aims to strengthen its
core life science businesses through a
series of portfolio, efficiency and struc-
tural measures designed to enhance
productivity and inhovation, while sig-
nificantly improving competitiveness.
In a meeting, the supervisory board
of Bayer AG discussed the plans laid
out by the board of management and
unanimously expressed their support.
Through these measures, the company
is paving the way for sustainable busi-
ness success in attractive, long-term
growth markets. “VVe have made very
good progress with Bayer's strategic
development in recent years. As we
now proceed with these measures, we
are laying the foundation to sustainably
enhance Bayer's performance and prof-
itability,” said VWerner Baumann, chair-
person of the board of management of
Bayer AG. “With these measures, we
are positioning Bayer optimally for the
future as a life science company.”
Bayer intends to advance the port-
folio measures in 2019.The company
intends to exit the Animal Health

business, and is assessing available op-
tions. Although this unit offers growth
options in an attractive market, Bayer
intends to allocate the investment re-
sources necessary to support Animal

Health to Bayer's core businesses of

Pharmaceuticals, Consumer Health,
and Crop Science.

At Consumer Health, the company
has initiated measures to enable the
division to catch up to market growth

in the coming years, and improve

profitability. These measures include a
planned exit from product categories
which have more favourable develop-
ment potential outside of Bayer. In ad-
dition to the previously announced di-
vestment of prescription dermatology
products, Bayer will review its strategic
options in the coming months, with
a view to exiting the sun care (Cop-
pertone) and foot care (Dr. Scholl’s)
product lines. Through these moves,
the company intends to focus on driv-

ing profitable growthinto its core Con-

sumer Health categories.
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