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Pfizer invests EGP 100m to add production line,
warehouse this year: Chairman

I EGP 11bn expected company sales for 2015, six innovative products to be offered over two years

By Mostafa Fahmy and Mohamed
Mostafa

Pharmaceuticals company Pfizer
plans te add a new liquid preduc-
tion line and a warehouse with in-
vestments worth EGP |00m in the
upcoming months.

Chairman Abdel Aziz Shahin said

Global companies
are interested in
investing in Egypt,
and modifying the

EGP 33bn
expected
pharmaceutical
market sales for

i s o Pricing system is 2015, foreign
SRS s
parent company is curranty con.  COWard attracting account for 50%
e e s e WEstENE of this figure

between EGP 25m and EGP 30m.
Plizer Egypt increased its capital
to more than §100m last month to

finance new investments and pro-
finance new investments and pro-

vide the funds required for poten-
tial future expansion, according o
Shahin.

Pfizer has approximately 70
medicines In the Egyptian market
and hopes ta offer approximately
shx additional innovative preducts
to treat breast cancer, blood thin-
ning, tumours, and mental illnesses
an the Egyptian market over two
years

The company aims to achieve
EGP I.1bn in sales over the next
year, compared to EGP lbn last
year, representing a [0% increase,
according to Shahin, “The compa-
ny aims to increase sales to earn
a place among the five top-selling
companies on the Egyptian mar-
ket “We are currently in seventh
place” he added.

tlan of foreign companies. Only six
own factories, and most manufac-

ture through third parties in Ezyo-
ture through third parties in Egyp-

tian factorles or directly import
from the parent company.

The Egyptian market is the sec-
ond highest-selling for pharma-
ceuticals among Arab and African
markets, after Saudi Arabia and
South Africa according to Shahin,
He added that the Egyptian market
is very promising in terms of at-
tracting investment, and explained
that Egype has drawn the attention
«of major international companies.

“The Egyptian market is quite
stable and is not influenced by tur-
moil... It is characterised by an ex-
panding population with a grewth
rate of over 1 2% annually. However,
the only obstacle in this market is
that prices remain fixed despite
price increases for all imported
inputs used for production,” he

lained

He expects phar | sec-
tor sales to reach §4.4bn or EGP
33bn this year, compared to the
$3.9bn recorded last year.

According to Shahin, foreign
companies operating In the Egyp-
tian market have acquired 50% of
sales, despite producing only 30%
of units, due to their relatively high
prices in the local market This
percentage is expected to drop to
48%, while local private and pub-
lie companies will acquire a2 52%
share following recent expansions
in higher-priced Hepatitis-C drugs

The highest-selling pharmaceuti-
«cal companies in the Egyptian mar
ket include five foreign companies:
Mevartis, GlaxoSmithKline, Sanofi,
Pfizer. and Merck. along with lo-
cal companies EIPICO, Pharco, Eva
Pharma, and Amoun.

There are 25 pharmaceutical
companies currently operating in
the Egyptian market, 19 of which
are involved in Pharma, an associa-

Shahin expacts major foreign
companies to acquire local phar-
maceutical companies in the near
future in the same vein as Canada's
Valeant Pharmaceuticals’ recent
acquisition of Amoun. He said that
foreign investment in the sector
should not be cause for concern, as
it supplies new investments and pro-
vides work opportunities, while also
creating innovatlve new products.

He went on to say that Egypt
shouldstrive to attract Arab invest-
ments and achieve maximum ben-
efit by preparing professional per-
sonnel to lead the medical sector,
"As long as there are laws govern-
ing the investment process, there
is no cause for cancern.” he added.

He said that the upswing in the
number of foreign companies will
not reflect negatively on the aver-
age price of drugs in Egypt. since
the Health Minisery controls prices
at the end of the day. Companies

Chairman of Pfizer, Abdel Aziz Shahin

submit a list of prices for products
in all countries worldwide, and the
ministry selects the lowest price.

On a related note, Shahin point-
ed out that Pfizer has received in-
quiries fram a number of American
companies wishing to familiarise
themselves with the Egyptian mar-
ket Most questions have to do with
laws organising investment, the
security situation, and taxes, and
Shahin said his answer is always:
“Egypt s a stable market that is at-
tractive for investment, and repre-
sents one of the strongest markets
in the area”

‘He said that the pharmaceuti-
cal sector has suffered from pric-
ing and registration issues for a
long time, but that the Ministry of
Health recently succeeded in coop-
erating with Pharma te agree on a
new law for registration. Work on
the law is currently underway, and
it will help reduce the registration
period to just 18 months, instead
of four years.

He noted that Ashraf Kholi,
Board Member at Pharma, met
with Assistant Minister of Health
for Pharmaceutical Affairs Tarek
Salman during a recent visit to the
American Chamber of Commerce
in the US to discuss opportunities
and constraints in the Egyptian
market They also talked about how
foreign pharmaceutical companies
have expressed fears regarding
pricing, and the minister promised

to resolve the crisis in the upcom-
ing period.

Shahin said that the Supreme Ad-
visory Committee formed by the
Minister of Health to resclve cri-
ses within the sector took steps to
reform the problem of pricing new
and old medicines, to overcome the
deadlock which has led to sericus
losses.

According te Shahin, the Adviso-
ry Committee recently presented
a proposal to address the issue
through a risk-sharing mechanism
invalving the pharmacist, the dis-
tributor and the manufacturer.This
means that the company will divide
low profitability between the phar-
macist and the distributor without
compromising the patient, and the
government will issue a guarantee
to adjust prices if foreign currency
increases by |5%.

He added that companies have
made demands to increase prices
by 2 small percentage for medicines
that have incurred losses in order
to maintain their presence on the
market and not farce an halt of pro-
duction. He said that local compa-
nies are those most harmed by low
pricing, while international compa-
nies are more capable of bearing
the burden for a longer peried of
time.

“Adjusting prices s necessary,
but to an extent that allows indus-
try to continue and at the same
time provide the medicine to the

patient at a suitable price... Some
companies have indicated their
plans to sell due to an inability to
continue in light of the current situ-
ation.”

Shahin ruled out the possibilicy
that any multi-national companies
would stop manufacturing a prod-
wet if it achieves losses, saying:
“There is a code of conduct and
respect for citizens that governs
foreign companies. Medication
cannot be withheld simply because
It achieves losses... Pfizer has a
few medicines that achieve losses
or very small profits, and we still
produce them three years later We
will continue manufacturing these
products and have informed the
Ministry of Health of such.”

Shahin said Plizer does not ex-
port praducts from its plant in
Egypt because it alse has factories
in Migeria, Senegal, Algeria, South
African and Marocco, He noted
that the price of drugs In Egypt
does not encourage export, as
surrounding countries want to pur-
chase products according to prices
in their regien.

The Ministry of Health recently
formed a committee, which in-
cludes a group of o ies, 1o

Oeeie Korasts

ceutical companies hope to apply
in Egypt, Shahin explained that the
Ministry of Health is studying 2 pro-
i Y a pro-
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posal to institute a system to track
pharmacists and moniter pharma-
ceutical packaging from the time
it leaves the factory to the time it
reaches the pharmacist in order to
prevent commercial fraud.

He said that decision to apply
the system would take some time
in order to reach all elements of
the pharmaceutical system (facto-
rles, distributors, and pharmacists),
but he believes that the Ministry of
Health will agree on a date for ap-
plication in a manth.

He pointed aut that the system
does not require much time to be
Implemented, noting that it was
successfully applied in Saudi Arabia
and the UAE. Costs for using the
systern are only high for the facto-
ries, he said, and lower for pharma-
cies, and the Pharmacist Union has
promised to fund tracking systems
if the system is implemented in ar-
der ta eliminate expired medicines.

Pharmaceutical companies are
currently working on an agree-
ment with the Pharmacise Union
to remove expired medicines from
shelves and “clean the market”.
Shahin said that foreign companies
have no issues withdrawing all their
medicines fram markets whatever
the volume

He explained that pharmaceuti-
cal companies have complied with
market cleaning work since 2012
and agreed to remove all medicines
bearing their logos. The companies
discovered thata significantamount
of © i di exist.

agree on prices for exported medi-
cines. Shahin expects the ministry
to agree on new prices for export
at the beginning of next year.
Regarding intellectual property
rights, which international pharma-

Shahin estimated the volume of
foreign companies’ expired medi-
cines ta amount to approximately
1%-1.25% of the total, and accused
third party manufacturers of exac-
erbating the crisis.
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